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Community Vision
The quality of life for the residents of Haskell will be enhanced because they will have access to
the information, skills, programs, and support necessary to lead a healthy, safe, balanced, and
financially secure life.

Library Vision
People of all ages will consider the Rieger Memorial Library as a place to find the programs,
print, and electronic resources needed to enhance, enrich, and enable them to enjoy their leisure
time.

Service Response
Stimulate Imagination: 66Residents who want materials to enhance their leisure time will find
what they want when and where they want them and will have the help they need to make
choices from among the options."

Goal 1: AII residents of the community will benefit from having the materials they want
when they want them

Objective 1: By the end of the planning cycle, the number of books in the library's
collection will increase by 30%.

Objective 2: By the end of the planning cycle, the non-print collection will increase by
ts%.

Objective 3: Each year, the library will increase by 10% the number of materials added
to a newly created CD collection.

Objective 4: The Young Adult collection will increase by l0% each year.

Objective 5: By 2012, the number of registered borrowers will increase by l0%.

Objective 6: By 2012, the number of registered young adult borrowers will increase by
t0%.

Goal2: The community will benefit from a well-trained staff

Objective 1: The staff will increase their attendance at continuing education events by
50o/o eachyear.

Objective 2: The staff will increase their attendance at library database training by 50%
each year.



Objective 3: The library will have at least two promotions each year on the use of
databases and 85% of patrons surveyed will indicate an increase in library database
knowledge.

Goal3: The community will benefit from a clean, comfortable, and well- cared for facility.

Objective l: Each year of the planning cycle, at least 75o/o of patrons surveyed will
indicate they are pleased with the library's appearance.

Objective 2: Each year of the planning cycle, at least 85% of patrons who have used the
meeting room will indicate on a survey that the cleanliness of the room met or exceeded
their expectations.

Goal4: The community will benefit from a variety of library programs

Objective 1: The library will double the number of adult programs offered each year of
the planning cycle.

Objective 2: Summer Reading program participation will increase by 5% each year.

Objective 3: Attendance at library programs will increase by 10% each year.

Objective 4: The library will increase the number of teen programs by l0% each year.


