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Community Vision

Residents will benefit from a volunteer base that will beautify Warner and assist the needy with
meals and fransportation for medical appointments. The community will benefit from new
mdustry to provide more job opportunitics. Everyone will benefit from a well-staffed
Community Center that provides volunteer opportunities which will result in activities for teens,
adults and seniors.

Library Vision

The Warner Public Library provides the community with the resources to meet their recreational,
listening and viewing needs to enrich lives and fulfill the educational needs of the community
through high demand materials, services and programs that stimulate the mind and develop
personal growth.

Service Response

Stimulate Imagination: “Residents who want materials to enhance their leisure time will find
what they want when and where they want them and will have the help they need to make
choices from among the options.”

Goal 1: Adult patrons of the Warner Public Library will have access to programs that will
be both entertaining and excite their imagination.

Objective 1: During the planning cycle, the number of library-sponsored programs will
increase by 5% each year.

Objective 2: During the planning cycle, program attendance will increase by 5% each
year.

Objective 3: 85% of program attending patrons will indicate on surveys after each event
that they were very satisfied with the program.

Goal 2: Children and Young Adult patrons of the Warner Public Library will have access
to quality, educational programming,

Objective 1: During the planning cycle, the library will increase juvenile programming
by 5% each year.

Objective 2: During the planning cycle, attendance at juvenile and young adult programs
will increase by 5% each year.

Objective 3: During the planning cycle, the library will increase its local sponsorship of
Summer Reading Program performances by 5% each year.



Goal 3: Adult patrons of the Warner Public Library will have access to current popular
materials that will satisfy their viewing, reading and listening pleasure.

Objective 1: Beginning FY2010 and each year thereafter, patrons who use the library
will indicate an 85% satisfaction rate with collections and services.

Objective 2: Beginning FY2010 and each year thereafter, the library will increase the
number of new release, high demand materials by 15% each year.

Objective 3: Beginning FY2010 and each year thereafter, the Library will increase its
marketing of best selling books, audios and DVDs by 50% each year.

Objective 4 By FY 2012, library circulation will increase by 10%.

Goal 4: Patrons, ages 0 to 18, will have access to materials that will encourage the love of
reading and excite their imagination.

Objective 1: By FY 2012, library circulation of juvenile and young adult materials
{books and A.V.) will increase by 10%.

Objective 2: By FY2012, the Library will increase its juvenile and young adult holdings
by 5%.

Goal 5: The community will benefit from the library’s involvement in community
outreach,

Objective 1: Beginning FY2010, patrons completing annual surveys will indicate an
85% satisfaction rate with the library’s involvement with community outreach.



